
Historic Preservation &
Picking the Right Pro
Homeowners

City of Cape May
Historic Preservation Commission

This presentation is intended to provide general information on the Cape May 
Historic Preservation Commission and should not be interpreted as limiting or 
defining their jurisdiction or authority on future matters.



Agenda
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● Project Overview

● Maintaining Historic Integrity

● Navigating Historic Regulations

● Design Standards

● Finding a Professional

● Preserving Cape May’s Future

● Resources

● Questions



Learning Objectives
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● Basics of historic preservation in Cape May 
including the purpose and function of the 
Historic Preservation Commission

● Understanding historic significance and 
integrity

● The role of Historic Design Standards

● Tips for selecting a professional to assist in 
the care of your historic home

● Where to find additional information



Introduction
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Project Overview

Historic Design Standards Website Updates Public Outreach
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What is Historic Preservation?

Identification, Evaluation, and 
Protection of historic resources so 
that they continue to play an integral, 
vibrant role in their communities.
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National Historic Landmark



Maintaining 
Historic Integrity
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Key Term

Significance

Period of Significance
Cape May Historic District:

1750 - 1948

Event Person

Design or 
Construction

Information 
Potential

Decision about what is important from the past
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Key Term

Ability of a property or element to convey its 
historic significance

Retention of those essential characteristics and 
features that enable a property to effectively 
convey its significance.

Integrity

Location Design Setting

Materials Workmanship Feeling

Association



Loss of Integrity

1380 Washington Street
Built prior to 1909

420 West Perry Street
Built prior to 1886

Design Materials WorkmanshipLost:



Historic preservation 
maintains integrity



Navigating 
Historic Regulations
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Municipal Land Use Law

Local governments in New Jersey derive 
their authority to identify, evaluate, 
designate, and regulate historic resources 
from the state Municipal Land Use Law 
(MLUL), the enabling legislation for 
historic preservation zoning (N.J.S.A. 
40:55D-1 through 136).

New Jersey
Municipal Land Use Law
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Historic Preservation Commission

● Prepare a survey of historic sites of the municipality pursuant to criteria 
identified in the survey report

● Make recommendations to the planning board on the historic preservation 
plan element of the master plan and on the implications for preservation of 
historic sites of any other master plan elements

● Advise the planning board on the inclusion of historic sites in the recommended 
capital improvement program

● Advise the planning board and board of adjustment on applications for 
development pursuant to N.J.S.A 40:55D-110

● Provide written reports pursuant to N.J.S.A. 40:55D-111 on the application of the 
zoning ordinance provisions concerning historic preservation

● Issue certificates of appropriateness

● Carry out such other advisory, educational and informational functions as will 
promote historic preservation in the municipality

City of Cape May
Historic Preservation Commission
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Historic Preservation Commission

● Membership

○ 7 Regular Members (majority vote)

○ 2 Alternates

○ Solicitor & Secretary

○ Council Liaison

● Qualifications

○ Building design & construction

○ Local and architectural history

● Cape May’s ordinance created a strong Historic Preservation Commission

● Cape May is a Certified Local Government

City of Cape May
Historic Preservation Commission
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Local Historic District

 Approx. 1500
Properties

Historic Preservation Ordinance &
Historic Design Standards

Required
Land Use Regulation



City of Cape May Historic Design Standards
Architectural Heritage Consultants, LLC

Local Historic District

Within the Local Historic District or on a historic 
site designated on the Zoning Map…

● Any change of roof, exterior 
cladding, window, or door material

● Any addition or relocation of site 
elements (HVAC units, fencing, walls, 
paving, decks, lighting, signage, etc.)

● Elevation (flood adaptation) of a 
building

● Location of new on-site parking

● Any addition to a building

● Construction of a new building

● Demolition of a building

HPC does review
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Local Historic District

Within the Local Historic District or on a historic 
site designated on the Zoning Map…

HPC does not review

● Changes to the interior layout

● Exterior painting - colors may be 
suggested, but are not mandated



Which of the following activities in 
the Local Historic District does 
not require review by the 
Historic Preservation Commission?

Question #1A

A. Changing a roof material

B. Replacing a side window

C. Enclosing a front porch

D. Adding a fence

E. Painting the front facade

In-person: Hold up a card

Virtual Zoom: Select via Poll
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Historic Preservation Commission

Development Review
Projects needing Site Plan Review or Zoning Variances start here:

Property 
Owner

Planning Board or
Zoning Board of Adj. 

Office

Historic Preservation 
Commission

Planning Board or
Zoning Board of Adj.

Hearing

Property 
Owner

Construction or City Permit
Projects not needing Site Plan Review or Zoning Variances start here:

Property 
Owner

Construction
Official

Revise & resubmit to 
HPC or Appeal to Zoning 

Board of Adjustment

Construction Official
issues permit

Historic Preservation 
Commission

Conceptual or Final Hearing

Refers for advice

Submits 
plan

Sends advice

Makes 
decision

Applies for permit

Applies 
for permit

Refers

Grants CoA Denies CoA



Contact the Construction Office to 
verify the nature of your project
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Survey Status

Contributing Property

● Was present during the Historic District's period of 
significance (approximately 1750 to 1948)

● Retains its historic character, meaning that its 
architectural style and features are still intact and 
have not been significantly altered

● Contributes to the overall historic significance of the 
Historic District, either by representing an important 
period of history or by being associated with a 
person or event of historical significance

850
Properties
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Survey Status

Key Contributing Property

● A building that is particularly important to the 
Historic District's character and significance. 

● Projects affecting Key Contributing buildings require 
enhanced documentation and scrutiny by the 
HPC.

75
Properties
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Survey Status

Non-Contributing Property

● Was not present during the period of significance; 

● Due to alterations, disturbances, additions or other 
changes it no longer possesses historic integrity 
reflecting its character at that time or is incapable of 
yielding important information about the period; 

● Does not independently meet the National Register 
criteria.

578
Properties
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Property Report
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Request a Property Report

www.capemaycity.com



Historic 
Design Standards
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Introduction
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Introduction
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Introduction
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Introduction
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Historic Design Standards



Retain existing historic material 
whenever possible

Restoration > Replacement
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Historic Design Standards
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Historic Design Standards
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Historic Design Standards
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Historic Design Standards



For a Contributing Property, 
what is an appropriate treatment 
for an original wood window 
that is leaking?

Pick one.

Question #2A

A. Replace it with a wood window to match the 
original

B. Replace it with a composite window similar 
in appearance to the original

C. Replace only the significantly deteriorated 
elements and add a storm window

In-person: Hold up a card

Virtual Zoom: Select via Poll



True or False:

For a Non-Contributing 
Property, fiberglass or vinyl 
windows may be appropriate.

Question #2B

A. True

B. False

In-person: Hold up a card

Virtual Zoom: Select via Poll
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Historic Design Standards
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Historic Design Standards
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Historic Design Standards
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Historic Design Standards
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Historic Design Standards



Which of the following is the 
most important consideration 
for Additions in the Historic 
District?

Question #3A

A. Site placement

B. Height & massing

C. Architectural characteristics

D. Paint color

In-person: Hold up a card

Virtual Zoom: Select via Poll
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Historic Design Standards
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Historic Design Standards
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Historic Design Standards



Which of the following is the 
most important consideration 
for New Construction in the 
Historic District?

Question #4A

A. Compatibility with the historic context

B. Differentiation from the historic context

In-person: Hold up a card

Virtual Zoom: Select via Poll
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Historic Design Standards



Finding a 
Professional
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Professionals

Architect Contractor Craftspeople
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Design Professionals

Historic preservation

References

Licensed

Selection CriteriaRole & Responsibilities

Designing & Planning

Regulatory Compliance

Materials Selection

Design Philosophy

Project Oversight
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Home Improvement Contractors

Bid Amount

References

Licensed & Insured

Selection CriteriaRole & Responsibilities

Construction Management

Budget & Schedule

Quality Assurance

Communication

Safety
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Specialized Craftspeople

Expertise

Availability

Selection CriteriaRole & Responsibilities

Skilled Execution

Timely Completion

Collaboration

References
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Regulations

Registered with Dept. Consumer Affairs

www.njconsumeraffairs.gov

Insurance

Written Contract & Schedule



Preserving
Cape May’s Future
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Streetscape
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Civic Responsibility
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Future Generations



Resources for
Homeowners
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Appendix



Website
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www.capemaycity.com



Summary Brochures
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Summary Brochures
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Architectural Styles & 
Paint

Home Improvement 
Contractor

Storefronts
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Judy Decker
HPC Secretary
jdecker@capemaycity.com

Paul Dietrich
City Engineer & Director of Land Use
pdietrich@capemaycity.com

Bruce Britton
HPC Compliance Officer
bbritton@capemaycity.com

Municipal Staff



Thank You
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Mayor & City Council
Zachary Mullock | Mayor
Lorraine Baldwin | Deputy Mayor
Shaine P. Meier
Michael Yeager
Maureen K. McDade

Historic Preservation Commission
Warren Coupland | Chairperson
Tom Carroll | Vice Chairperson
Corbin Cogswell
Philippa Campbell
James Testa
Beatrice Gauvry Pessagno
Janice Wilson Stridick
Joseph Stevenson
John Boecker
Lorraine Baldwin | Council Liaison
Robert Fineberg, Esq. | Solicitor
Judy Decker | Secretary
Paul Dietrich | City Engineer, Director of Land Use
Bruce Britton | Compliance Officer

Design Standards Subcommittee
Philippa Campbell | Chairperson
Lorraine Baldwin
John Boecker
Steve Fenwick
Norm Ledwen
Mary Pat Myers
Beatrice Gauvry Pessagno
Marc Shenfield
Joseph Stevenson
Trina Vaux
Janice Wilson Stridick

Design Standards Consultant
Steven Smolyn, AIA
Architectural Heritage Consultants, LLC

Supported by a grant from the New Jersey State Historic Preservation Office, 
financed in part with federal funds from the National Park Service, U.S. 
Department of the Interior. Any opinions, findings, and conclusions or 
recommendations expressed in this presentation are those of the Cape May 
Historic Preservation Commission and do not necessarily reflect the views of 
the Department of the Interior.



Questions

Zoom participants: 
Please type your questions - Q&A will be answered live



Quick Presentation Survey
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In-Person

OR

Stand By…



Historic Design Standards book

City of Cape May Historic Design Standards
Architectural Heritage Consultants, LLC

www.capemaycity.com


